Introduction to Essex Highways

Essex

Highways 22




Briefing Content

® Qverview

e Structure

® Services delivered
® Ringway Jacobs
e Contacts

Essex

Highways g2y




Overview

® Always consider our customers
® Build a successful partnership
® Collaboration and integration
® Be effective and efficient

e Continuous Improvement

® Develop our people
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Structure with Heads of Service

Strategic
COMMISSIONING CORE Partnering

- Board

Chris Stevenson Peter Massie Operations
Board

Transport & Programme Maintenance Network & Finance &

DELIVERY UNIT

Improvements & Information & Operations Safety Commercial

Erwin Deppe Bob Southey David Forkin Liz Saville Sean Acton
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Services delivered

Strategic
COMMISSIONING CORE Partnering

- Board

Strategy & Engagement Commissioning Operations
Board

Transport &

Network &

Programme Maintenance
& Information & Operations

Finance &

Improvements

Safety Commercial

* Transport e Communications * Maintenance, * NRSWA .
« PROW & Records Inspections * Road Safety :
e Structures Management » Commercial
_ » Street Lighting * Network o
» Design & . Asset Management Management * Organisation
Consultancy - Capital Works Support
(inc. Traffic . Development & « Traffic Signals _
Management) Management Improvements * Finance

» Passenger
Transport
Infrastructure

* Programme &
Project Control




Ringway Jacobs
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Contacts

ECC Customer Team

By email:
highway.enguiries@essex.qov.uk

By telephone:
08457 037631
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mailto:highway.enquiries@essex.gov.uk

Thank you
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